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▪ Understand the Program and 
Time Commitments

▪ Follow the Journey

▪ Find Resources

▪ Complete Skills Assessment

▪ Establish your Relationship

▪ Participate in Webinars

▪ Achieve your Goals and 
Objectives.

Objectives
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A two-way trusted 
relationship where the 

mentor and mentee 
learn and grow together 

personally and 
professionally.

What is Mentorship?
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About 
the 

Program



▪ Grant awarded by Alberta Trade, Immigration and 
Multiculturalism:
• Alberta Immigrant Mentorship Innovation Grant

• $300K over 3 years

▪ Established Project Team and Advisory Committee
• Program Manager:  Sabina Posadziejewski

• Marketing Coordinator:   Jonathan Elias

▪ Collaborating with world-class partners: 
• TalentC

• SkillsTX Mentorship Program.
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About the Program cont’d



About the Program cont’d

Who is involved? CIPS Alberta Members

▪ MENTEES: IT professional immigrants who meet Government of
 Alberta (GoA) program requirements

▪ MENTORS: Alberta IT professionals

What is the program about?

▪ Helping mentees learn about work culture and enable them to prepare for an 
effective job search 

How long is the program?

▪ The formal program starts now and runs for 3 full months

• A mentorship relationship may continue beyond the program based on agreement.
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TIME COMMITMENTS

▪ Commit to participate   3 – 4 months

▪ Join LinkedIn private group  5 minutes

▪ Complete SkillsTX survey   20 minutes – 2+ hours 

▪ Set Mentorship preferences  15 minutes

▪ Complete Mentee Reflections Guide 30 minutes – 1 hour

▪ Establish Mentorship connection 1  week

• Meet a minimum of 6 hours during 3-month program

▪ Attend Workshop Webinars (5)  90 minutes each
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About the Program cont’d



RESOURCES
▪ Contact Program Manager for any support sabina@cips.ca

▪ Become familiar with RESOURCES web page
https://ab.cips.ca/mentorship-resources-cohort5/
• Download core documents

oMentorship Guide
oMentee Career Planning Reflections Form
oMentorship Agreement

• Review Workshop Recordings and Download presentations

▪ Request to join LinkedIn closed group: https://ab.cips.ca/mentorshipforum
▪ Use SkillsTX https://cips.ca/skills-assessment/ to:

• Complete your Skills Profile
• Find your Mentor/Mentee
• Manage your Action Plan.
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About the Program cont’d

mailto:sabina@cips.ca
https://cips.ca/skills-assessment/
https://cips.ca/skills-assessment/
https://cips.ca/skills-assessment/
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▪ Online platform to assess skills 
based on Skills Framework for 
the Information Age (SFIA)
• SFIA 9 now available
• Includes both professional skills 

and generic attributes
• Describes skills at a level consistent 

with level of responsibility (1-7)
• Enables skills gap assessment for 

different levels of positions

▪ Login using CIPS username/pswd
▪ View Appendix for SkillsTX 

Navigation steps to guide you.

SkillsTX
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Mentors
▪ Help mentees prepare for a job search 

(not find the job)
▪ Mentors may redirect to external 

resources with any settlement and or 
mental health issues (they are not 
counsellors)

Mentees
▪ Accountable to participate and 

communicate regularly with their 
mentor

▪ Lead the agenda for mentorship 
conversations and complete any agreed 
tasks.

Managing Expectations



EXPECTED OUTCOMES
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APPENDIX – SkillsTX Navigation
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▪ Getting Started

• Skills Survey

• Skills Report

▪ SkillsTx Platform

• Main Menu

• Skills Menu

• Personal Summary

• Assign Skill Requirement

• Skills Assessment

• Seven Levels of Responsibility

▪ The Skills

• Edit Skills

▪ Completing your 
Assessment

▪ Manage Action Plan

• Mentee Preferences

• Find a Mentor

• Mentors

▪ The Match is Made.



Getting Started
▪ Go to the CIPS website  CIPS – Canada’s Association of Information Technology Professionals

• Select Certification menu 

o Select Skills Assessment and Career Planning option
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https://cips.ca/
https://cips.ca/
https://cips.ca/
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Click the Get Started link on the IT 
Skills Assessment page

Getting Started cont’d
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Skills Survey
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Skills Survey cont’d
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Skills Report
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Skills Report cont’d 



SkillsTX Main Page
The Main Menu

The Skills 
Menu

Information about 
your assessment
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Language Settings



SkillsTX - Main Menu

Planner

▪ Where to complete the Skills Assessment

Training Portal 

▪ Navigate to find any SFIA training you may be interested in

Support 

▪ Opens the SkillsTX support portal. Any assistance you need with the assessment you 
can find here. You can also find information about our partner SkillsTX

News

▪ Provides news and information about the SFIA framework.
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SkillsTX - Skills Menu

Skills Profile 

▪ Complete your skills assessment

Action plan

▪ Build a plan to support and track your Mentorship relationship

▪ See your skills gaps and develop a plan to fill them

Evidence

▪ Store documents, certificates, or other items to support your skills assessment

Notes

▪ Add your own notes about the assessment. 
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Personal Summary 
Information about your Assessment
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Assign Skill Requirement
Select your job or role:

▪ Mapped roles to SFIA skills used for 
your assessment

▪ Select your current role and/or a 
future role you may want to 
consider

▪ REMEMBER to save your changes
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NOTE:  There are both CIPS roles and CA-NOC roles:
▪ CIPS roles are based on the skills assessment of CIPS Job Board postings
▪ CA-NOC codes are the Canadian National Occupation Classification; They are established to 

provide a systematic classification structure to categorize a wide range of occupations. More 
information can be found here: About the National Occupational Classification - Canada.ca 
(esdc.gc.ca)

https://noc.esdc.gc.ca/Home/AboutTheNoc
https://noc.esdc.gc.ca/Home/AboutTheNoc
https://noc.esdc.gc.ca/Home/AboutTheNoc
https://noc.esdc.gc.ca/Home/AboutTheNoc


Skills Assessment
Select your requirement type

▪ Indicates required skills according the SFIA framework for your role on the skill grid

▪ Using Cloud Specialist in the example below:
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Seven Levels of Responsibility

▪ Each skill is broken down into the seven levels of 
responsibility, with 1 being the lowest level and 7 being the 
highest 

▪ Levels are described using the behaviours, values, knowledge 
and characteristics an individual should have to be identified 
as operating at the level

▪ Highlighted boxes indicate levels of responsibility each skill 
needs for a particular role. 
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The Skills
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▪ Required skills for a role are shown in a solid blue box; Desirable skills are shown with a 
striped box . 

▪ Here, the blue box indicates Systems Design is a required skill at responsibility level 3; and is a 
desired skill at responsibility level 4 for a Cloud Specialist (example)

▪ Find more skill information using the Edit button at the end of the skill row. 



▪ When you click the Edit button a description for 
each  responsibility level for a skill is displayed

▪ Read each skill description to determine your 
level of experience. 

▪ REMEMBER to Save changes

Skill level

Knowledge – Indicates you have a knowledge of 
this skill and can explain how it would be applied, 
but you have not worked with this skill

Proficiency – Indicates you recently and regularly 
perform 50% to 85% of the activities listed, but 
there is still room for improvement

Competency – Indicates you perform at least 85% 
of the activities described and you are considered 
current and fully developed with no more 
development required. 

Edit Skills
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Completing Your Assessment

▪ Scan both the roles and skills, and include any that apply to you, not just the ones for your 

current role

▪ When completed, the Personal Summary presents how you match the requirements for a 

role.
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Now it’s time to create your Action Plan…



Your Action Plan is where you:

▪ Set your Mentee Preferences

▪ Find a Mentor

▪ Add Actions to help fill any 
gaps you may have for your 
Current or Future role.

Manage Action Plan Mentee
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Mentee Preferences
▪ Select your preferred meeting 

type

▪ Select your work specializations

▪ Check the multiple pages of 
preferences

▪ Select “Woman in IT” as applicable

▪ REMEMBER to Click the Save 
button when you are finished

Preferences, in addition to Skills are 
used to help match Mentors and 
Mentees. 



Find a Mentor
▪ Click the Find a Mentor button to find a match

▪ The system uses your Skills Assessment, selected Job Role, and Skills Gap to match you 
with mentors

▪ Selecting Ignore Skills will use your Mentor Preferences to find mentors

▪ When you select a Mentor the Connect button will be enabled; Select up to three mentors 
to connect with a desired Mentor; An acceptance request will be sent.
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Mentors

▪ Find your Mentee Requests and Mentor Profile on the Skills Profile page 

▪ Click Mentee Requests to show you any waiting requests

▪ Update your Mentor Profile by selecting from the same options as the Mentee 
Preferences to improve the matching process.
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The MATCH is Made
▪ When a match is made the Mentor 

will reach out to the Mentee to 
arrange to meet

▪ You can use the action plan to set up 
your own actions for mentorship

▪ On the Mentee Action Plan Click the 
+ New Action button 

▪ Select the Type of Mentoring and 
add the information about the action

▪ These actions could be things like:
• Attending networking events
• ICT Mentorship events
• Completing tasks like resume updates
• Any action to support your mentorship 

journey.
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